
Cheatham County Board of Education 
Work Session  

Revised Agenda 
 

November 17, 2022 
6:00 p.m. 

 
Five Year Plan – H/R Supervisor Wendy Cox 
 
Budget  
A. Summary 
B. Amendments 
 
Capital Projects – Roy Garcia – Proposal to Lead RFP Process 
 
• HMS/ HHS Press Box 
• KSES/ CMS/ HMS Concession Stands/ Restrooms 
• CCCHS Storefront 

 
EMS Station in Pegram 
 
Sparc 4.0 Grant - $95,158.00 
 
Football Locker Room Lockers 
 
+1 Mechanic (Driver) 
 
Consider Location of Board Meetings to be held in North, Central, and South Clusters for 
Months of February, March and April 
 
Legislative Updates – John Patrick 
 
Policy 4.603 Promotion and Retention 
 
Review December 1 Board Meeting Agenda 
 
Comments from Board Members 
 
Comments from Director 
 


